
Regional Principals’ Meeting 
Tuesday, November 23, 2021 

8:00 – 10:00 a.m. 
Elementary: via Zoom 

   Secondary: Cascade HS Career Center   
Time Activities Facilitator 

8:00 – 10:00 Welcome – Elementary Principals 

• ZOOM LINK- ELEMENTARY ONLY  
Passcode: 820090 

o I-Ready diagnostic summary workshop – agenda to follow 

Catherine 
Matthews  

8:00 – 8:15 Welcome – Secondary Principals 

• Celebrate one success or point of pride 

Regionals 

8:15 – 9:00 Strategic Planning Connections 
• Initiatives B1A, C1A, C2B: 
• Establish clear and vertically aligned instructional models / frameworks 

that embed culturally responsive instructional practices 
• Identify and remove barriers to authentic learning and high expectations 

for our diverse learners 
• Ensure flexible learning opportunities and choice programs are accessible 

for all students 
• A-Net work on instructional vision: ELA, Math 

 

Kalle Spear 

9:00-9:40 Strategic Connections  
High School: Year 2 of Math Implementation 

• Overcoming hurdles 
• Look through indicators 

Middle School:  Science Adoption & Implementation 

Kathy Trosvig 

 

Andrea 
Cartwright 

9:40 – 10:00 Regional Principal Driven Topics 

o Switch: How to Change When Change is Hard 
o The “why” 
o Examples from cabinet book study / takeaways to date 
o January – May; book study 

 

Principals  

 

Our greatest glory is not in never failing, but in rising up every time we fail.  

~ Ralph Waldo Emerson 

 

https://cainc.zoom.us/j/82626340798?pwd=amd5TTdVN1RGcm1qU1IwWnUzRGVtUT09&from=addon

